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Today’s managers are expected to lead and motivate their teams with 

conviction. Easier said that done, because each team is unique and often 

consists of various people. Luckily good leaders are made, not born.  

 

The “Effective Leadership Seminar” helps you develop skill sets that turn 

you into the strongest, most confident and most charismatic leader and 

manager you can be. Join us for the full 3-session programme or choose 

just 1 or 2 to attend. 

Dharma Consult 

“VERY POSITIVE,  

I  KNEW SOMETHING OF 

THE MATTER B UT WENT 

HOME WITH ADDITIONAL 

INFORMATION AND 

MORE INSIGHT. ”  

N.  Hey len,  

Manager  S t y le  Counse l  

 

 

“PROFESSIONAL,  VERY  

INTERACTIVE TRAINI NG!  

RESULT-ORIENTE D AND 

CONSTRUCTIVE!  

CONGRATULATIONS! ”  

S .  De Lodder ,   

Tu l iep  

 

New Ways to Get The Most out of 
Yourself, Your Employees and Your 
Team as a Whole! 

A successful leader in today’s organisations needs to do 

more than just “lead.” He has to be a creative, inspiring leader 

who can motivate his team and get everyone excited about 

their work and the company’s success. This leadership 

session will give you all the necessary skills, tips and 

techniques in use today to get your team to complete every 

goal in its path. Enrol in this incredibly effective training if you 

want to be an influential, respected leader who can lead his 

group towards success. 

Session 1: Lead & Inspire 

100 Pall Mall 

St James 

London SW1Y 5NQ 

United Kingdom 

www.DharmaConsult.com 

info@DharmaConsult.com 

� +44 20 7193 8446 

Register now 

Dharma Consult’s e-learning brings 

you the latest information on a wide 

variety of subjects right to your home 

or office computer. Our high-quality 

online training sessions are an 

affordable, time-saving and fun 

alternative to traditional classroom 

training and allow you to study at the 

pace and place of your choice.  

 

After you register for the training 

subject of your choice, you will receive 

an e-mail with your personal login and 

password. Simply follow the link and 

log in to start your training. You have 

unlimited access to the training 

sessions, allowing you to watch them 

as many times as you like. 

 

You can pause and continue your 

training at any time. During and after 

the sessions you have the opportunity 

to ask questions which will be 

answered by our experts. All this 

makes your learning experience 

equally effective as an instructor-led 

class, at a fraction of the cost and from 

the comfort of your own home our 

office! 

Visit our website for more 

information and to enroll for 

the online training.  

 

Session 2: One-on-One Coaching 
 Coaching employees regularly and one-on-one to become as 

successful as they can be is one of the key skills of any 

manager or leader. This 3-hour-session provides you with a 

step-by-step coaching approach that will improve any 

employee’s work performance. You will learn all the essential 

techniques to motivate and create involvement to get 

everyone to contribute their best effort and achieve 

astonishing results. 

Session 3: Employee Personality 
Profiles 

What if you could get an insight in your employee’s strengths, 

weaknesses and personal preferences in just a matter of 

minutes? Well now you can. Wathing this session you will 

learn to fully understand and master this powerful technique. 

You will learn how this priceless information can make a huge 

impact on your every day decisions as a leader and how you 

can use it to communicate, delegate and motivate in such a 

way that you get the outmost respect from your team in 

return. 

Promotion: Save £160! 
Be among the first 500 people to enroll 

for this online training and get all 9   

hours for only £380 (instead of £540!) 

Why e-Learning?  

ONLINE TRAINING EFFECTIVE LEADERSHIP 


